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POLICY

Board Operations

151 — Board Policy Development, Adoption, Revision and Deletion

The purpose of monitoring Board policies is to determine the degree to which the policies are being
fulfilled. Monitoring will be done as efficiently as possible using Board time effectively so that
meetings can be used to create the future rather than to review the past.

Policies are to be reviewed and monitored on a regular basis through the Policy Review Committee
as noted on individual policies or as needed and then brought forward to the Board for amendment
or deletion.

Development/Adoption - Policies

The policies of the Board shall be subject to adoption only upon a majority vote of all members of the
Board present at two (2) successive regular board meetings when the proposed adoption has been
described in writing

A proposed policy may be changed or amended as a result of the discussion at the first reading;
these changes will be included in the published version. Changes, as determined by the Board, may
be made to a proposed policy at the second meeting, and the adoption will remain consistent with
this policy.

Amendment - Policies

The policies of the Board shall be subject to amendment only upon a majority vote of all the
members of the Board present at two (2) successive regular board meetings when the proposed
amendment has been described in writing.

Suspension - Policies

The policies of the Board shall be subject to suspension only upon two-thirds (2/3) vote of the
members of the Board present at a meeting when the proposed suspension has been described in
writing, or upon a unanimous vote of all the members of the Board when no such written notice has
been given.

Deletion - Policies

The policies of the Board shall be subject to deletion only upon a majority vote of all members of the
Board present at two (2) successive regular board meetings when the proposed deletion has been
described in writing.

Any new or revised policy adopted by the Board automatically supersedes previous policy on
substantially the same topic.

CROSS REF.: 110, Board Governance Commitment; 150, Board Governance Process; and,
185, Board Committees.
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